Faculty of Medicine, Dentistry &
Health Sciences

Specialist Certificate in Clinical Leadership
The Program

Our Specialist Certificate in Clinical Leadership will
provide you with the skills you need to advocate for a
better healthcare system. You will gain the knowledge
and tools necessary to promote excellence within
your clinical setting. Our evidence-based program
is designed to help healthcare professionals provide
better outcomes for their organisations, colleagues
and patients.
Study in a Clinical Context
Unlike generic leadership programs, our Specialist Certificate in
Clinical Leadership is grounded within the clinical context. You’ll
focus on clinical issues and challenges and be taught by clinical
leaders and business experts. If you are a doctor, nurse, dentist or
allied health professional and currently hold, or anticipate holding,
a leadership position, this program is for you. You’ll learn valuable
leadership skills and connect with other clinical leaders in the
same or aligned fields.

Connect with Health Professionals
Our program is designed for a wide range of healthcare
professionals who work in clinical settings. You’ll have the ability
to connect with clinical leaders across a range of fields, including
doctors, nurses, dentists and more.

Key Learning Outcomes

• Gain the skills necessary to promote excellence within
healthcare settings
• Learn how to manage issues and challenges to achieve
the best outcome for your organisation
• Understand how to influence healthcare systems in order
to fund initiatives

• Discover how to manage, develop and coach others
in a clinical context
• Become aware of your skills and weaknesses as
a clinical leader
• Learn to collaborate with other healthcare practitioners
and lead cross-functional teams

Intensive learning and flexible delivery
Designed for busy people, the Specialist Certificate is made up
of two core subjects worth 12.5 credit points each. Each subject
is taught intensively at our beautiful Parkville campus over three
days and supported by online resources and assessment.

Semester One

Leadership in Clinical Settings
This subject will provide current and aspiring leaders with
knowledge of state-of-the-art leadership practices. You will have
the opportunity to implement this learning in your own setting as
you develop demonstrable leadership skills.

Semester Two

Leading Healthcare Change for Impact
This subject examines strategies for leading change in clinical
settings and healthcare organisations. Learn how to build
and lead change initiatives, as well as access resources and
effectively deal with obstacles.

Study with the
best in the world
Faculty of Medicine, Dentistry & Health Sciences
The Graduate Certificate of Clinical Research is managed by the Department of Medical Education within the Melbourne Medical School,
Faculty of Medicine, Dentistry and Health Sciences at the University of Melbourne. The Melbourne Medical School is the oldest medical
school in Australia. We are internationally renowned for global leadership in teaching and training, health research, policy and practice.
The Clinical Research program works in collaboration with hospital and research institute partners at the Parkville precinct, drawing on the
significant research expertise within this area. You will learn with, and from, the best minds in research.

The University of Melbourne
The University of Melbourne has a reputation for excellence. It is ranked #1 in Australia and #13 in the world for clinical, preclinical and health
disciplines.* Graduates of The University of Melbourne are highly regarded, with an internationally recognised qualification that opens doors to
an outstanding future.
As a graduate student you will have access to the most innovative teaching and learning methods available, smaller classes and intense,
focused study that is informed by industry and highly regarded by employers. You will be studying alongside the best and brightest students
who, like you, are committed to developing their skills and knowledge through tailored graduate learning.
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Need more information?
Contact
Email: TL-clinicalleadership@unimelb.edu.au
Phone: +613 9035 9068

go.unimelb.edu.au/4rwa

